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The hackneyed phrase, “My staff are my 
most valuable asset” cannot be used 

lightly by retailers. That’s if they truly believe 
they place the proper importance on this vital 
area of their business. 

The process to secure this great asset starts 
when they recruit, no matter for which part of 
the store they may be employed to work in. 

That said, here are a few tips that may help 
you secure the best possible candidates. 

l Attitude first, aptitude later 
Provided an applicant has the best attributes 
for the retail trade (willingness to work 
long hours, good health, a positive attitude, 
customer-oriented, a ready smile and 
so on) these should count in a large way 
when looking for new staff. You can teach 
someone how to slice meats or pack bread 
or merchandise a shelf, but it is very difficult 
to change the person’s personality to be a 
customer-friendly asset. 

l Don’t interview, but have a conversation 
After going through the usual scripted 
questions, guide the discussion into a 
conversation. Allow your prospects to speak 
for most of the time and just intervene 
with crucial points that will allow you to 
know more about their attitude to the work 
environment. 

l Check references 
Always have a chat to the previous employers 
and ask probing questions about the 
individual’s performance or lack thereof. If 
you subscribe to services, such as EMPS, make 
enquiries about honesty and positive traits of 
the individual. 

l Service orientation 
When recruiting staff, probe their reaction 
to various examples of customer service 
interactions (both easy and difficult to 
handle) to assess their personal initiative 
in this regard. Walk the sales floor with the 
prospective employee and test them on a 
variety of encounters. 

l Involve your team 
Some stores have used their existing staff 
members to interact with prospective 
employees as if they are the customer. The 
team’s feedback on the prospect’s reaction to 
various interactions can be taken into account 
when deciding on employing the person.

l Take your time 
Do not just recruit prospects because they are 
one of the first to apply for the job. Dedicate 
enough time to the process and even if it 
takes a few days to decide, make sure your 
choice will be the best of the bunch. If need 
be, no one gets recruited unless you have 
found the right person for the job. 
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“
“

StoreWorks 
merges with 
the Storequip 
Group

StoreWorks, established in 2001, is a major 
player in the retail shopfitting industry 

and Storequip, established in 1968, is the 
largest manufacturer of shelving and racking 
systems in Southern Africa. 

The association between the companies 
spans ±15 years and during this time a solid 
working relationship has evolved. This has 
enabled StoreWorks and Storequip to provide 
world class store fixturing products and 
in-store shopfitting solutions to many of the 
large retail chain stores and independents 
throughout Southern Africa. 

StoreWorks will operate as a separate 
division within the Storequip Group and 
their skill and competency in store design, 
shopfitting, retail displays, shelving & 
racking will be significantly enhanced by the 
amalgamation. This will enable the business 
to provide a broader offering to their clients 
supported by the Storequip infrastructure. 

Uwe Krupke, Storequip Group CEO, and 
Lowden Harvey of StoreWorks are really 
excited about the future of the business and 
the Group as a whole! They have intimated 
that …

Despite the weak 
economic climate,  

we see significant growth 
opportunities and synergy 
in the partnership for the 

benefit of the business 
and our broader customer 
base” … a much needed 

shining light in tough 
economic times!

“

“

Following many years of StoreWorks 
acting as a sales and distribution partner 
for the Storequip Group (incorporating 
KK Shelving), the business has been 
acquired by the Storequip Group with 
effect from 1 May. 

If everything  
else fails, remember  

Rule No. 1:  
Attitude first,  
aptitude later
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